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Company Background

Strong-Leader, LLC developed a patent-pending execution system, Strong-Leader®, to help leaders consistently
achieve significantly improved results by teaching them to execute better. The firm’s principals are West Point
graduates who believe the future belongs to organizations that embrace the challenge of global competition and are
focused on developing the skills required for constant change and performance improvement. Strong-Leader® has
worked with a range of clients from large Fortune 100 to small Private Equity owned organizations to drive measurable
results.

Business Case for Improving Execution

Execution has been the hidden source of competitive advantage in the past and is the critical competency for the
future. Execution, as a discipline, has not been taught in most organizations. Many elements of execution are part of
corporate training curriculums but the individual leaders have been asked to integrate these elements on their own
when they return to the job. Our approach and team are built with complete clarity of purpose: Helping your leaders
improve their ability to execute.

Strong-Leader® is the first management system that attacks the true cause of poor performance - Lack of Execution.
The Excelerating-Execution platform provides an integrated, repeatable process that ensures proper execution of
initiatives, plans, and day-to-day job requirements. The coursework focuses on the following elements of the
Strong-Leader® execution system.

« Fundamentals of Execution

+ Clarity & Business Planning

« Communications & Stakeholder Management
« Governance

+ Execution Management

‘Most organizations do not have performance trouble because they make the
wrong strategic choices — most have trouble because they do not consistently
execute their strategies well”

The objective of the
Excelerating-Execution workshop is to
engage leaders to think about their
processes, their contribution to the
business and ensure that they have been
trained on a repeatable process that
helps them develop and execute business
plans that are focused on company
objectives.

“Strategy equals Execution”

“All the great ideas and visions in the world are
worthless if they can't be implemented rapidly
and efficiently.”

Colin Powell,
United States Secretary of State
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Excelerating-Execution is a two-day workshop. The delivery method is grounded in a belief that people learn in
context. The application of information is what delivers results; therefore, the course is designed as a workshop that
uses group discussions, group breakouts, and individual breakouts to drive the content of the course into the
participants work environment. Each participant will work hard during the course to develop their own execution plan.
The course content is built on our patent pending execution system that was developed as a successful consulting
product that has delivered significant results. Our facilitators are experienced business people who coach each
participant on the use of the Strong-Leader®tools.

Course Structure

Day 1 - Importance of Execution

The course flow starts l?y mtro_ducmg th(_a participants to the Furﬂ:nal Transactional Work System Business
fundamentals of execution. Discussion is centered around Strategy (Day to Day Activities) Outcome

the importance of execution both on a global competitive
scale as well as an organizational level. Grounding
participants in definitions and historical context is required
to develop an appreciation for the importance of execution
in both their’'s and the organization’s future.

Change / Improvement Projects

Work System .
Clear understanding of work Day 1 - Deve|0pll"lg y0UI' Plan

streams / processes and
your current capabilities.

The majority of day 1 is spent helping participants get
clarity around their work environment. The goal is to
% x simply describe their work system, performance metrics

and projects they are planning to improve performance.

Metrics Projects This is a very difficult exercise for most participants but
Understanding the business Based on impact to the when complete provides tremendous insight and focus.
T e > e chomen Clarity allows simplification, which allows focus!
their impact to the business. improve business outcomes.

Day 2 - Delivering your Plan Communications
and Stakeholders

Day 2 is spent working on the more subjective elements Well thought out plans for managing

. . the organizational dynamics
of execution. How does a leader navigate through the associated with execution
organizational dynamics present in any company? How
will leaders ensure that their team remains focused and f x
delivers results? Most importantly how are leaders
INFLUENCING and SUPPORTING their people to be Governance Execution

successful?

> Management

Making sure your organization Supporting your team to execute

executes and stays focused.

Ensure decisions are made effectively. What help do they
effectively. need to deliver performance.
Execution Excelerator
Back on the Job
* How will you drive execution when you get back to your
job? L. o . .
+ The Execution Excelerator is the weeKly planning tool Execution is not hard conceptually, it is hard in practice.
that can help you ensure your people are working on the . . . T
right stuff and doing it well Execution requires focus and discipline to stay on task
T e e ol miero mansgementitis performance and not get distracted. Every participant leaves with a
copy of the Execution Excelerator - a weekly planning
tool that helps leaders stay focused from week to week.
frecution comes dowa to v you “’””i";::; » It builds on the course material to ensure execution and

s pe—— 11 results.
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Course Content E_ﬂ

Below are excerpts from the course material that offer feel and flow for the content of the course. A significant
portion of the course is built around the execution tools that leaders will use during the two days but also when they
return to their jobs. Each participant also receives our Execution Excelerator - a weekly execution planning tool
designed to help the leaders take the course content and deliver improved and sustained results.

Fundamentals of Execution

. Importance of Execution

Importance Of ExeCUtlon One Absolute of Business
Do More

Define execution and build the business case for its With Less .
importance. How are resources deployed in auicker
organizations? How do decisions get made and Why? How?
what impact does that have on performance? What et gt -
impact does the emergence of additional e emtiperdhes o
competitors, such as India and China, have on the " nproremont TS
need for execution? = F e B

Why Execution Breaks Down it ramaa "
What are the systemic, process based and people et 10% — Topio
based reasons that execution breaks down? The B Tr—
goal is a balanced discussion of the many variables Lowrarpmes oot prrp—
that impact execution. This leads to a better Competency
understanding of how to manage these variables Experience
within the participants execution plan. Motivation

Sirang st Excolorathg-Executon /! 13

Leaders Role in Execution The Three s

Traits of Superior Leadership
Leadership is a critical component to successful Clarity °'°;‘v“ﬁ;"°em ( 'C;’Vf;fage -
execution. Throughout the course the role of a :*;J;t”d‘hd pl”/”;“h rg)rsdg(ihkfth
leader is discussed within the context of the course objectives organization
topics. Significant time is spent in group " Glear unambiguous | e commited
discussions around the actions and traits of forvard eam
successful leadership and its impact on execution " Gommunieations ™ | Gvarcome apatades
and results. ol anddever

Fareng st Excolorsting-Executon /! v



Clarity and Business Planning

Work System Performance Metrics

Define each participants
performance metrics for their group.
This exercise is critical and difficult.

Define why a participant’s
department exists within the
business and simply describe
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Change/Improvement Projects

Clearly identify the ‘critical few’
improvement projects and link these
projects with the overall business

Most leaders do not have a clear
understanding of what performance
they should measure and at what
level of results they must deliver.

how the work gets done. What strategy.
are the outputs of the work and
how do these outputs get

created?

ES =/

Planning: Why - What - How

Your Boss | ‘ ‘ ‘ ‘ | Why What How
(Business Banetts) (Intatves! Aveas of Focus) (Key Proects)
s L] < <
Who <
< <
Your <
<
* Brainsiom your key tasks / ctivites - Align your metrics with your Boss — revenue, quality, service, cost, etc. < <
+ Group into key work streams / processes - Enter your direct reports and their respective metrics
i e /) £ e Bestrtig Bectin J “ i Excolbrating Executon /1 5

Communications and Stakeholder Management

Organizational Dynamics Stakeholder Management Communications
If you do not plan communications,
why would you expect them to go
well? We start with this statement
and discuss the fundamentals of
good communications and finish with

a communications plan.

Who are your stakeholders and what
do they expect from you and your
team? Stakeholders have a large

impact on execution and most leaders

spend very little time planning a
strategy around stakeholders

What is politics and what is
networking? Many leaders
struggle with managing
organizational dynamics.
Time is spent discussing and
providing tools and techniques.

Communication Planning Grid

Environmental Force Field Analysis Stakeholder Management

Stakeholder Goals WIFT Key Peaple Toplcs of R Mediums of
(UstWho) (CAACHICEE eSS (What's In t for them?) And/Or Function Discusslon (ow Ofor) Communication

Organtzational
Srucure retationship with your group?) (Who) (What) (How)

Inhibk Performance
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Governance

Metrics Tracking Project Tracking Leaders Role

Similar to a balanced scorecard. Projects are started in organizations Discussions focus on how to lead,
Each participant develops a all the time. They are not always change, and drive improvement
method for tracking performance finished on time or within scope. within your group. How do you
on an ongoing basis. Are staff How will each leader track their manage the morale of your team
meetings focused on metrics or projects to ensure proper execution? while also demanding improved

rambling status updates? performance?

=7

Business Plan

Leading Change
Performance Tracking
Cutun gty Cap Efectuencss st e Conact ot Pian Leadership Styles During Change
Unioown) Bdow LRCPAND W AR e NoegDevistions || Sgrss i nt Mandate
WRL'SH, ot S, Hard S Leadership Style
Dreca T ez Drecors Dt
Persuade
Time

+ Afew common reasons for less than enthusiastic reactions to change
+ They have a vested interest in the development of the process prior to the change.
+ They feel that a change implies that they were not doing a good job in the past.

+ The have seen change initiatives in the past that amount to a lot of effort but little
benefit.

+ The change may be good for the whole but a negative for their organization or group.
+ SARA is used to describe people’s normal cycle of reacting to change:

- Shock =Anger - Resistance =-Acceptance
Exslrsting Eroctin f B

Sarvmg Leader Excolorsting Exocution ! £ Sarvmg Leader

Excolorsting Exvcution /! &) Sormg Lesder

Execution Management

Risk Management Leaders Role Bottom Line

What are the variables that could Time is spent on team Each participant focuses on the
inhibit strong execution? Once we building/motivation, assessing your ‘critical few’ activities that will have
have identified them, we develop staff and creating a development the biggest impact on performance.
mitigation and contingency plans. plan and understanding how to Participants make a commitment to
provide support to your team to change behaviors of themselves
ensure success. and their team in these areas.

£/
; L r's Daily Dozen i
Risk Assessment eader’s Daily Doze Bottom Line
Types. 1. Set the Example 2. Measure 3. Develop Leaders
(e " of sk Cap e o D +  What are the Key Success Factors that will drive your performance?
« Internal * Technical + Schedule « Practice my values and the values of the i i ¢ '
+ External ¥ + Operational —-#*{ + Cost organization i people, trust my people +  What are the critical few things that will deliver performance for you
“H ssimists are p Tk
« Strategic/ « Resources toxic Pg and your group?
Business + Operabiliy/ +Create a cimate ofntegrty
+ Execution Functionality/ Key Success Factors Critical Few
e Gy 4. Communicate 5. Simplfy 6. Create Ownership Y
T +Plan my communications. Listen el | + Sortthrough i goup
i focus on the v
H ‘communicating critical issues. « Letmy people participate in the
+Reduce chum planring of tasks
7. Provide Clarity 8. Manage Risk 9. Delver Resuits
T m‘ T ~Give clear, instructions i i +Lead for resul
pa +Ba unambi o i improvement v
« Time, $, people, « Identify and Track ) Escalation for the group. v groups activities ~ Performance Matters
functionality --_s| * Risk reduction .|+ TriggersMarkers
« “So What" test - + Contingency planning + Communications 10. Take Action 11. Reward Success 12. Think
bring impact to a + Decisions - Rewant my | - Maketi i
quantified level + Accompiih tasks that move the group | PEOPIe +Understand the situaton beyond my
forvard + Acknowledge positives and doritjust | perspective
—_— + Take accountabiity manage the negative
Serang Leader B ing-Execution 103 Serang Leader B ing-Execution £

Serang Leader B ing-Execution 100
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Strong-Leader® prides itself in helping our clients achieve significant performance results
using the Strong-Leader® execution system. Improving execution will have a bigger impact
on performance than any other initiative you might consider. Below is a sample of results
our clients have experienced.

Real Operational Results

Privately held pharmaceutical company - $100 MM in annual sales

e Reduced $4 MM in headcount

« Reduced $3 MM in annual purchasing savings

» Reduced $3 MM in annual destructions and scrap cost

e Reduced $10 MM in inventory costs; equated to 60K / month
savings in capital charges

« Total = $10MM in direct costs; plus $750K indirect savings, plus
product & customer rationalization recommendations to reduce
15% of non-profitable SKUs and Customer base.

Global Procurement Organization

» Purchasing Process compliance 50% to 80%
« Incremental Savings $10.5M

Purchasing Software implementation

» Schedule On-Time
* Budget Under budget
* Business Case achieved Over 50% POQO’s fully automated,

Increased managed sourcing events

Global pharmaceutical company - Supply Chain Organization

e Service Level Above 99%
* Backorder Eliminated
* Release to Plan 20% increase

Inventory Level 33% reduction



